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MANIFESTO FOR CULTURAL POLICY IN THE AGE OF DEMOCRACY 
or 

The New Patrons Protocol 
 
 
Representa+ve democracy is an extraordinarily audacious cultural project: to create a society 
of individuals who are free and equal before the law, while respec+ng their individuality and 
interests. However, in order to respond to the growing doubts about its ability to achieve this 
ambi+on, and to avoid authoritarian driAs and other deleterious effects that a feeling of 
powerlessness can induce, this representa+ve democracy is bound to have to enrich and 
complexify its forms of exercise. And it is in culture that we can best imagine and implement 
a form of democracy that is also par+cipatory, capable of building trust and helping to bring 
to maturity a form of government that is s+ll very young by historical standards. 
 

This is the aim of an interna+onal project governed by the New Patrons Protocol. It's 
an emblema+c project that shows, in the field, how par+cipa+on can become effec+ve when 
a society frees itself from the age-old prejudice that, beyond the right to vote or give an 
opinion, the people have no right to act. And this despite the fact that it was in their name 
that a revolu+on was waged to give them the right to write their own history, rather than 
remain its spectators or vic+ms. 
 

A project that proves that an en+re society can be involved and demanding in the 
construc+on of a culture that is not ethereal, but made up of a set of forms with tangible 
effects that we must create and transmit, because they are not innate: the forms of an 
individuality and a rela+onship with others, of a rela+onship with +me and space, with the 
Earth and with living things. Such forms are based on experience of this world and an 
understanding of its ins and outs, such as the arts and sciences can offer. 
 
 

Ci@zen control as a maCer of course 
 
To build this culture, heritage enrichment and access to exis+ng works and knowledge, as 
currently offered by public and private cultural policies, is no longer enough. The +me has 
come to offer all ci+zens who wish to take responsibility the opportunity to ini+ate 
commissions of ar+sts and scien+sts, whose work is shaping a civiliza+on. This civiliza+on 
must now master the complexity of the issues and expecta+ons of a democracy, confront 
unprecedented ecological hazards and the risks of exponen+al technological development.  
We don’t know the social and cultural consequences of such developments, but, whether 
fortunate or drama+c, humanity has never cast their achievement aside.  
 

A project of this kind requires us to be able to make commissioning a rou+ne, self-
evident prac+ce that reconnects with an age-old history, a history that has seen countless 
works born, live and die aAer they have played their part, and those that remain nourish a 
memory that is essen+al to us. This history’s con+nua+on is no longer being wriQen under 
the aegis of religious, poli+cal or economic powers, but by an en+re society that is now 
embracing crea+on and research to meet the needs it has itself recognized and expressed. 
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The experience of this project confirms that, within this society, the number of Patrons ready 
to commit themselves will be limited only by the means it decides to make available.  
 
 

In culture, any person or community can become a remarkable actor 
 
However, no society can agree to invest as many resources as it needs in the development of 
such a policy without a shared recogni+on of the necessity to do so. And it was for the 
"doing" that it was proposed to launch this project, the implementa+on of which has 
revealed that anyone can become, in culture and contrary to received ideas, a remarkable 
actor of intelligence nourished by real-life situa+ons, as well as courage and tenacity in 
ac+on. This actor can assume, without prejudice, the risks of crea+on and research, as well 
as those of nego+a+on between the concep+ons and convic+ons that each person is 
required to express in order to create a work in common, or during the public debates that a 
commission inevitably provokes. Such a commission reveals that no one needs to be a 
specialist in art history to recognize art’s power of radical transforma+on, nor to be a 
scien+st to appreciate the benefits of a solidly established understanding. 
 

In this context, defining the purpose of a crea+on or research project is as great a 
responsibility as inven+ng its forms, and, in the context of shared responsibility, it is assumed 
by all social players: individuals from all walks of life and social func+ons, as well as legal 
en++es such as companies and organiza+ons, both public and private, whose ac+vi+es and 
aims all have cultural dimensions that can be recognized and assumed with this 
commissioning protocol. If cultural policy is to rise to the challenge, it needs to be a shared 
concern, and not just a maQer for specialist administra+ons. 
 
 

The importance of a mediator-producer 
 
The implementa+on of this policy is carried out by a mediator who assumes a new key role 
as someone whose knowledge and skills enable to establish links between all the players 
involved, and to imagine ambi+ous projects. AAer providing informa+on on this 
unprecedented opportunity for ac+on and answering the ques+ons it raises, this mediator is 
ready to listen to and serve anyone, alone or in associa+on with others, who is ready to 
assume public responsibility for a commission. 
 

The mediator ini+ates a process of cri+cal reflec+on involving all stakeholders, whose 
collec+ve ac+on is organized in accordance with their respec+ve requirements. Reflec+on on 
the nature of the subject, its relevance to a community, and its feasibility will lead, or not, to 
the draAing of specifica+ons, or a research program, which will be finalized by the author(s) 
deemed appropriate and proposed to the Patrons. Preliminary studies or pre-projects are 
also evaluated, if necessary, to ensure that they are beQer suited to the shared ambi+on. 
When the decision is made to go ahead with a project, the mediator assumes the role of a 
producer, bringing together the resources needed to see it through to a successful 
conclusion. With the efficiency of private-sector management that does not discourage 
ini+a+ve, its procedures can and must take account of the produc+on constraints specific to 
crea+on and research, as well as to the context of the commission. 
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Aware of the importance of +me, the mediator assumes the role of a diplomat whose 

interven+on is not remunerated by the stakeholders in order to preserve independence. This 
new operator’s ac+ons and responsibili+es are part of the services offered to the public by 
the structures to which they are aQached. Structures such as associa+ons, art or research 
centers, museums, universi+es, theaters, etc., are all dedicated to establishing links between 
the arts, sciences and the public, and are financed to that end by local authori+es and 
patrons who legi+mize their contribu+ons by enabling them to offer this new service. 

 
But beyond an appeal to art and science, what's at stake here is being able to give a 

sa+sfactory form to democracy itself, to create and implement a form of its exercise that 
responds to the essen+al need to be heard, to be believed, to be able to exercise a right such 
as that of deciding what deserves to be done and the exac+ng criteria to be met.  
 
 

A historic paradigm shiN: a shared cultural policy 
 
It is the support of major European patrons and public partners that has enabled these 
mediators to test the relevance of the New Patrons Protocol, and now propose it as a model. 
Over the course of more than a quarter-century, these Patrons and partners have provided 
the resources for a field experiment that has cost over one hundred million euros and 
involved thousands of clients from all walks of life and work in Europe and other parts of the 
world, to whom hundreds of renowned ar+sts and researchers in all disciplines - from 
architecture to music, from the visual arts to theater and dance, from philosophy to the 
social, economic and natural sciences - have responded with remarkable works.1 
 

The quality and originality of these works show how much crea+vity and research can 
benefit from being able to draw on all the issues of the day, whatever their complexity, 
nature or diversity. Such achievements show just how much ar+sts and researchers can 
themselves benefit from par+cipa+on in projects that take them out of conven+onal 
frameworks and give their work a purpose that helps people. 

 
 Now that the experiment has been a success, we need to scale up the 
implementa+on of this Protocol, which governs the ini+a+ve of individuals ac+ng in the 
public interest on their own behalf to the level of a major public policy. As such, the sponsors 
who can bring the means of an economy to this development are the first to be concerned. 
These are the personali+es, families and companies who, over and above the tradi+onal 
form of support for specific projects, are reviving a historic tradi+on of backing vanguard 
ini+a+ves. By contribu+ng resources that are the fruit of their own entrepreneurial capacity, 
they choose to show solidarity by offering their society the means to take the ini+a+ve as 
well, and offer ar+sts and scien+sts new outlets to produce works and studies that become 
the property of a community with a value that is no longer marketable but of use. 
 

To act in a field where the data to be taken into account is par+cularly sensi+ve and 
difficult to formulate, elected representa+ves and heads of administra+ons who must be at 
the service of all, cannot give priority to a par+cular approach and provide assistance that is 
not standardized. However, in collabora+on with independent mediators who can provide a 
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listening ear and assistance adapted to the originality of the project, they can invest the 
resources entrusted to them with a beQer knowledge of the facts and within the framework 
of a sustainable economy. In fact, while commissions ini+ate a cultural development dynamic 
in any loca+on that calls for investment, this can be measured according to the context, and 
entail liQle or no recurring opera+ng costs that most local authori+es cannot afford. 
On the other hand, recognizing the authority of a ci+zen exercising his or her cultural right to 
act in no way diminishes the importance of the driving role they themselves can play in the 
development of civic ini+a+ve and its successful inclusion in public space and life. Nor does 
it, in any way, diminish their own capacity to become a stakeholder patron within a group 
whose ac+ons are governed by this protocol. 
 

As holders of the means to achieve this, these sponsors and elected representa+ves 
are called upon to play a decisive role in an historically unprecedented project. They can now 
count on the commitment of an ever-growing number of mediators who have equipped 
themselves with tried and tested tools and methods to manage the resources allocated as 
closely as possible to the needs. They have also joined forces2 to provide appropriate 
responses to requests for interven+ons, evalua+ons and experience sharing, and to develop 
their capacity to act as part of a regional, na+onal or interna+onal network.3 
 

The commitment of these mediators-producers, who give so many ci+zens the desire 
to get involved and act, is as essen+al to the possibility of a par+cipatory democracy as that 
of elected representa+ves in a representa+ve democracy, and that of sponsors in realizing a 
shared ambi+on. It is from this commitment that a civiliza+on can emerge in which culture 
assumes the major poli+cal role it should, and which fully legi+mizes the investments it 
requires. A History in which the safeguards are no longer simply a separa+on of powers, but 
a sharing of responsibili+es that builds a democracy that is no longer perceived as a problem, 
but as a work in progress.            
 

         François Hers, March 2025 
 
 
 
 
   
       
 

1 Examples are presented on various social networks and on the websites of the associa+ons or structures to 
which the mediators are aQached. 
 
2  Informa+on on these associa+ons and their network can be requested from : 
Interna+onal Society of the New Patrons / 399 - 32 avenue Louise, Brussels 1050 -  
Phone + 322 450 92 15 / interna+onalsociety@newpatrons.be 

       
3 A network under construc+on which, for example, can offer a European Union the means to develop the 
cultural policy it s+ll lacks to build itself, by people's ini+a+ves throughout its territory, while respec+ng their 
differences and the principle of subsidiarity vis-à-vis its member states. 

                                                        


